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GRIEVANCE POLICY
Purpose
A M Water Services Ltd is committed to providing a fair and productive work environment where concerns are addressed promptly and professionally. This policy ensures all employees have a clear process to raise grievances and have them resolved fairly.
Scope
This policy applies to all employees, directors, contractors, and agency workers of A M Water Services Ltd, whether working at our Northampton headquarters, on water infrastructure sites, or operating grab vehicles.
Legal Requirements
This policy ensures compliance with the Employment Rights Act 1996, ACAS Code of Practice on Disciplinary and Grievance Procedures, and the Equality Act 2010.
Policy Statement
We recognize that workplace concerns can arise despite our best efforts to maintain positive working relationships. Our "#TEAM" philosophy means we take all grievances seriously and handle them with respect and confidentiality. Whether you're concerned about working conditions on site, safety procedures during excavations, treatment by colleagues, or management decisions, we want to hear from you and resolve matters promptly.
The grievance procedure works in stages to ensure fair resolution. Initially, we encourage you to raise concerns informally with your immediate supervisor when possible, as many issues can be resolved through open discussion. Choose an appropriate time and place where your supervisor can give you their full attention. If informal resolution isn't possible or hasn't worked, you should submit your grievance in writing, clearly explaining the issue, who's involved, and any solution you'd suggest.
Your written grievance will receive a response within five working days. If your supervisor is part of the problem, or you're not satisfied with their response, you can escalate to the next management level. We'll arrange meetings to discuss your concerns, either with you alone or including your supervisor as appropriate. For urgent matters involving safety, legal compliance, or ethical concerns - such as unsafe excavation practices or equipment failures - you should expedite the process by immediately contacting senior management.
Implementation and Monitoring
All grievances are logged and monitored by senior management to identify patterns and prevent recurring issues. We maintain strict confidentiality throughout the process, sharing information only with those who need to know to investigate and resolve the matter. Employees raising genuine grievances in good faith are protected from any form of retaliation or victimization. Training on the grievance procedure is provided during induction and refreshed annually through toolbox talks.



Responsibilities
Directors ensure this policy is properly implemented and that adequate resources are available for thorough investigations. Managers and supervisors must take all grievances seriously, respond within specified timeframes, and maintain complete confidentiality. All employees should attempt informal resolution where appropriate before escalating concerns, provide clear and honest information when raising grievances, and respect the confidentiality of ongoing proceedings.
Review
This policy will be reviewed annually by the Directors to ensure it remains effective and continues to provide fair resolution of workplace concerns while maintaining positive working relationships.

Signed:
Aaron Mason
Director
A M Water Services Ltd
1st July 2025

1 of 1
Document Reference: POL_HSQE_15 | Revision: 3 | Date: 1st July 2025
Next Review: 1st July 2026 | Uncontrolled when printed
image1.jpg
Water
A Services
;| Ltd




