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HEALTH & SAFETY POLICY STATEMENT
Purpose
This policy demonstrates A M Water Services Ltd's commitment to providing and maintaining a safe and healthy working environment for all employees, contractors, and visitors. It establishes our fundamental approach to managing health and safety across all operations, ensuring we protect people while delivering essential water infrastructure and grab services to our clients.
Scope
This policy applies to all employees, directors, contractors, and visitors to A M Water Services Ltd premises and sites, covering all work activities including water main installations, self-lay schemes, grab operations, and office-based activities at our Northampton headquarters.
Legal Requirements
This policy ensures compliance with the Health and Safety at Work Act 1974, Management of Health and Safety at Work Regulations 1999, and all relevant industry-specific regulations including CDM Regulations 2015 and WIRS requirements for water industry operations.
Policy Statement
A M Water Services Ltd recognizes that excellent health and safety performance is fundamental to our business success and our #TEAM philosophy. We are committed to preventing accidents and work-related ill health by managing health and safety as an integral part of our business operations. This means we identify hazards before work begins, assess the risks they present, and implement effective control measures to protect everyone involved in or affected by our work.
Our approach focuses on proactive risk management rather than reactive problem-solving. We conduct comprehensive risk assessments for all activities, with particular attention to high-risk operations such as deep excavations, working near live utilities, chlorination procedures, and grab lorry operations. We provide safe systems of work, appropriate personal protective equipment, and ensure all equipment is properly maintained and inspected. Furthermore, we invest in continuous training to ensure our workforce maintains the competencies required for safe water industry operations, including EUSR Water Hygiene, NRSWA street works, and confined space entry certifications.
We foster a positive safety culture where everyone feels empowered to stop work if conditions are unsafe, report near misses without fear of blame, and contribute ideas for safety improvements. Management leads by example, regularly visiting sites to engage with teams about safety matters and demonstrating that health and safety is our top priority. We investigate all incidents thoroughly to understand root causes and prevent recurrence, sharing lessons learned across the organization to continuously improve our safety performance.



Implementation and Monitoring
This policy is implemented through documented safe systems of work, regular toolbox talks, and comprehensive training programs tailored to individual roles and responsibilities. Site supervisors monitor daily compliance, conduct safety observations, and ensure all work meets our high standards. We measure our performance through monthly safety statistics, analyze trends, and take corrective action where needed. Regular audits verify that our procedures remain effective and identify opportunities for improvement.
Responsibilities
Directors hold overall responsibility for health and safety, providing adequate resources and setting the strategic direction for continuous improvement. Managers and supervisors implement this policy on the ground, ensuring safe systems of work are followed, conducting site inspections, and addressing any concerns immediately. All employees must take reasonable care of themselves and others, follow safety procedures, use equipment correctly, and report any hazards or incidents promptly. Everyone shares responsibility for maintaining our excellent safety record and returning home safely each day.
Review
This policy will be reviewed annually by the Directors to ensure it remains effective and continues to protect the health, safety, and welfare of our workforce and others affected by our operations.

Signed:
Aaron Mason
Director
A M Water Services Ltd
1st July 2025
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