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QUALITY POLICY STATEMENT
Purpose
This policy demonstrates our commitment to delivering exceptional quality in water infrastructure services and establishes our framework for continuous improvement and customer satisfaction.
Scope
This policy applies to all employees, directors, contractors, and suppliers involved in A M Water Services Ltd operations and service delivery.
Policy Statement
At A M Water Services Ltd, quality isn't just about meeting specifications - it's about exceeding customer expectations every time. As a family-run business serving the water industry, we understand that our reputation depends on the consistent quality of our water main installations, connections, and grab services. Our "#TEAM - Together Everyone Achieves More" philosophy drives us to maintain the highest standards across all our operations.
We achieve quality excellence through our ISO 9001:2015 certified management system, which provides the framework for everything we do. This means we systematically plan our work, use only WRAS-approved materials, and follow Water Industry Registration Scheme (WIRS) requirements for all water infrastructure projects. Our teams understand that whether we're laying a new water main, completing a service connection, or delivering aggregates, the quality of our work directly impacts our customers' operations and the communities we serve. We maintain detailed records including photographic evidence, pressure test certificates, chlorination records, and as-built drawings to demonstrate compliance and support continuous improvement.
Customer satisfaction drives our business forward, and we actively seek feedback to understand how we can serve you better. When issues arise, we investigate thoroughly and implement corrective actions to prevent recurrence. Our quality control processes include regular calibration of testing equipment, verification of materials before use, and systematic inspections at key stages of every project. We also work closely with our supply chain partners to ensure they share our commitment to quality, regularly auditing their performance and only working with those who meet our exacting standards.
Implementation
Quality management is embedded in our daily operations through documented procedures, work instructions, and regular training. Site supervisors conduct quality checks throughout each project, while our management team reviews performance data monthly to identify trends and opportunities for improvement. We maintain comprehensive records of all quality-related activities, customer feedback, and non-conformances to support data-driven decision making.



Responsibilities
Directors take overall responsibility for quality policy implementation and ensuring adequate resources are available. Managers establish quality objectives, monitor performance against targets, and lead improvement initiatives. All employees must work to our documented procedures, report quality issues immediately, and actively contribute to our culture of continuous improvement. Everyone at A M Water Services Ltd is a quality champion.
Review
This policy will be reviewed annually by the Directors to ensure it remains effective and continues to drive quality improvements across all company operations.

Signed:
Aaron Mason
Director
A M Water Services Ltd
1st July 2025
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