[bookmark: OLE_LINK9][bookmark: OLE_LINK10][bookmark: _Hlk219902909][bookmark: OLE_LINK13][bookmark: OLE_LINK14][bookmark: _Hlk219902997][bookmark: OLE_LINK17][bookmark: OLE_LINK18][bookmark: _Hlk219903051][bookmark: OLE_LINK21][bookmark: OLE_LINK22][bookmark: _Hlk219903115][bookmark: OLE_LINK25][bookmark: OLE_LINK26][bookmark: _Hlk219903178][bookmark: OLE_LINK29][bookmark: OLE_LINK30][bookmark: _Hlk219903232][bookmark: OLE_LINK33][bookmark: OLE_LINK34][bookmark: _Hlk219903271][bookmark: OLE_LINK37][bookmark: OLE_LINK38][bookmark: _Hlk219903306][bookmark: OLE_LINK41][bookmark: OLE_LINK42][bookmark: _Hlk219903338][bookmark: OLE_LINK45][bookmark: OLE_LINK46][bookmark: _Hlk219903378][bookmark: OLE_LINK47][bookmark: OLE_LINK48][bookmark: _Hlk219903426][bookmark: OLE_LINK51][bookmark: OLE_LINK52][bookmark: _Hlk219903467][bookmark: OLE_LINK55][bookmark: OLE_LINK56][bookmark: _Hlk219903506][bookmark: OLE_LINK59][bookmark: OLE_LINK60][bookmark: _Hlk219903541][bookmark: OLE_LINK63][bookmark: OLE_LINK64][bookmark: _Hlk219903590][bookmark: OLE_LINK67][bookmark: OLE_LINK68][bookmark: _Hlk219903629][bookmark: OLE_LINK71][bookmark: OLE_LINK72][bookmark: _Hlk219903678][bookmark: OLE_LINK75][bookmark: OLE_LINK76][bookmark: _Hlk219903720][bookmark: OLE_LINK79][bookmark: OLE_LINK80][bookmark: _Hlk219903785][bookmark: OLE_LINK83][bookmark: OLE_LINK84][bookmark: _Hlk219903832][bookmark: OLE_LINK87][bookmark: OLE_LINK88][bookmark: _Hlk219903896][bookmark: OLE_LINK91][bookmark: OLE_LINK92][bookmark: _Hlk219904031][bookmark: OLE_LINK95][bookmark: OLE_LINK96][bookmark: _Hlk219904061][bookmark: OLE_LINK99][bookmark: OLE_LINK100][bookmark: _Hlk219904093]	[image: A blue letter with white text

AI-generated content may be incorrect.]

TRAINING POLICY
Purpose
A M Water Services Ltd recognises that competent, well-trained employees are fundamental to delivering safe, high-quality water infrastructure and grab services. This policy ensures everyone has the skills and knowledge to work safely and effectively while supporting career development aligned with our "#TEAM" philosophy.
Scope
This policy applies to all employees, directors, contractors, agency workers, apprentices and work experience participants working for or on behalf of A M Water Services Ltd across all operations including water main laying, self-lay schemes and grab services.
Legal Requirements
This policy ensures compliance with the Health and Safety at Work Act 1974, Management of Health and Safety at Work Regulations 1999, and specific regulations covering machinery operation, manual handling, hazardous substances and personal protective equipment. We also meet Water Industry Registration Scheme (WIRS) requirements and maintain ISO 9001, 14001 and 45001 certifications.
Policy Statement
We are committed to providing comprehensive training that keeps our workforce safe and competent. Every new starter receives thorough induction training covering health and safety, company procedures, site-specific hazards and emergency responses. This applies equally to permanent employees and temporary contractors working on our water infrastructure projects or operating grab vehicles. We assess each person's existing qualifications and experience during induction to identify any additional training needs specific to their role.
Our training approach focuses on practical competence rather than just certification. For water industry operations, we ensure all operatives hold current EUSR National Water Hygiene cards and relevant NRSWA street works qualifications. Grab drivers receive specific training on vehicle operation, loading procedures and waste regulations. Supervisors receive additional leadership training to effectively manage sites and support their teams. We maintain a training matrix identifying mandatory requirements for each role, from basic manual handling awareness through to specialized confined space entry or chlorination procedures.
Training needs are reviewed annually through performance reviews, following incidents, when introducing new equipment or processes, and in response to legislative changes. We measure competence through practical observation, written assessments and portfolio evidence, ensuring people can demonstrate real understanding not just theoretical knowledge. Regular toolbox talks reinforce key safety messages while refresher training maintains standards over time.




Implementation
The Directors maintain overall responsibility for ensuring adequate resources for training and development. Line managers identify training needs, arrange appropriate courses and monitor competence levels within their teams. All employees must attend mandatory training, actively participate in development opportunities and share knowledge with colleagues. We maintain comprehensive training records for each individual, tracking qualifications, competencies and renewal dates through our management system.
Review
This policy will be reviewed annually by the Directors to ensure it remains effective and maintains workforce competency across all company operations.

Signed:
Aaron Mason
Director
A M Water Services Ltd
1st July 2025
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