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Hi mate

Hope your all good here is some of the feed back we have had from the teams about the
stand downs.

Scottj
| think the stand down was good and learned a few things on the stalls. Also from the
sygma cat and genny, learned some great new stuff in only 20 mins

Duncan

| find them big standown intence i think it's my conditions i found the machine stall
instesting it's amazing how far technology has come and | never fail to learn something
new about cat and genny I'm ordering 1 and of them fire sticks for my car the other stall |
wasn't to sure about i think men are less likely to talk when there's a big group overall |
think it's good to they do these things to encourage people to speak up report something if
it's wrong or dangerous and for me mental health has come a long way in the work place
and don't feel so isolated when it's talked about freely mate

Croxford

| think the format of having the different market stalls works really well instead of someone
just stood infront of you talking at you get everyone involved a lot more because most
people don’t speak up when your infront of 80 odd people but more comfortable in smaller
groups

The sigma stall with the cat and genny was really good only there for 20mins and learned
two things | didn’t know

The mental health stall | thought mark being who he is within the business being there and
speaking about his past struggles and help he got through lighthouse will help people who
are struggling to reach out and get the help them need

Overall it was a good morning

lanc

Was a good format going around the stalls again kept it more interesting than just sorting
watching a power point.

Also was good hearing and seeing total jobs completed ect and targets that had been
reached and beaten.

Having the hfr people there was good as showed the people that don’t use diggers
normally how to approach and where to approach from and high lighted that abit of training
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could be done to educate them as in there chart showed a big percentage of the
infringement was from people approaching the plant.
Over all was good mate

Willsy

Thought stand down was good think it's better to do the different stalls that they did rather
then just having a person stand at front talking as you stay more engaged and tend to lose
attention if your just seating there listening!

Brandon

With the health Saftey meeting this morning their a lighthouse charity that deals with
people in construction industry who are struggling mentally or financially u can get up to 6
free therapy sessions u can get help with bills if your struggling but that had always been
for Clancy and Aw staff but know covers sub contracts as well that was class from them tbf

Dan Lucas
| think the stand down over all was good, but we could of had more time on some of the
stalls or a Q&A after as a we had to cut a few short due to the time limit

lan archer (grab)

We raised about vehicles ignoring road closures still as we said last year didn’t get much of
aresponse TBF( before they had said about having cameras set up to catch people ignoring
signs) . Did learn a bit about Cat and Genny and its limitations with certain scenarios. Rest
was very similar to last one . Was a talk on the proximity alarms diggers but most of that
was more common sense really

Scottc

Right the summer stand down was Very well presented and informative the bit from sygma
always learn something new which is a great asset when digging in packed areas

The bit on the diggers now I've done a lot a working around them and it is mainly common
sense but some people don't know so they would find it an asset as | did as more
information goes along way the wellbeing normally people ie men don't open up about
mental health as they feel embarrassed but people were and should I'm really impressed
that Clancy are pushing this

Aaron
Director
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