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Recruitment Procedure 

 

 
 

Identify 
Needs / 
Advert

• Identify vacancy needs/capabilities
• Prepare job description ready for 

advertisment
• Advertise job on sites used

Review / 
Interviews

• Review of applications
• Assess capabilities of candidates
• Shortlist of suitable candidates from 

capabilities
• Arrange interviews

Decision / 
Offer

• Evalute from shortlist suitable 
candidate

• Issue offer of vacancy


